
SafeW\   ReYieZ   Team   RepoUW  

CommXniW\   MeeWing   DUafW  
ThiV   UepoUW   VXmmaUi]eV   Whe   findingV   of   Whe   SafeW\   ReYieZ   Team   WhaW   ZaV   VeW   Xp   immediaWel\  
folloZing   Whe   lockdoZn   eYenW   WhaW   occXUed   on   TXeVda\   8   OcWobeU,   2019.   The   diVWUicW   Uecogni]ed  
WhaW   WheUe   ZaV   a   need   foU   an   independenW   gUoXp   of   VWakeholdeUV   WhaW   coXld   UeceiYe   commenWV,  
inWeUpUeW   Whem,   and   VXggeVW   UecommendaWionV.   The   Weam   compUiVeV   Whe   folloZing   membeUV  
RichaUd   TrWX,   Jim   Ghiglione,   AliVa   Ball,   Ha]el   AUden,   Jennell   KYiVWad,   TeUi   Linneman,   SeUgeanW  
ScoWW   Ta\loU,    Karla   Alca^ar,    and   ChUiV   GUeacen,   UeflecWing   a   balance   of   WeacheUV,   VWXdenWV,  
paUenWV,   laZ   enfoUcemenW,   and   VafeW\   pUofeVVionalV.  
 
ThiV   UepoUW   compUiVeV   WZo   paUWV.   PaUW   1   VXmmaUi]eV   Whe   commenWV   UeceiYed.   PaUW   2   iV   a   liVW   of  
UecommendaWionV   WhaW   Whe   Team   pUeVenWV   foU   commXniW\   conVideUaWion   afWeU   moUe   Whan   WZo  
monWhV   of   Zeekl\   meeWingV.   The   Weam   Uecogni]eV   WhaW   Whe   financial   implicaWionV   of   WheVe  
UecommendaWionV   haYe   noW   \eW   been   deWeUmined.   Financial   implicaWionV   ma\   affecW   WheiU   XlWimaWe  
Wiming   and   pUioUiWi]aWion.  

PaUW   1:   CommenWV   ReceiYed  
We   UeceiYed   moUe   Whan   100   commenWV.   Some   commenWV   coYeUed   mXlWiple   Wopic   aUeaV.   We¶Ye  
conVideUed   eYeU\   commenW,   bXW   ZheUe   WheUe   ZeUe   dXplicaWeV,   Ze   conVolidaWed   Whem.   Of   all   Whe  
commenWV   UeceiYed,   Vome   e[pUeVVed   onl\   conceUnV,   oWheUV   pUoYided   UecommendaWionV   on   hoZ  
Wo   fi[   Whe   pUoblem.   WheUe   onl\   conceUnV   ZeUe   liVWed,   Ze   diVcXVVed   among   oXU   Weam   and   aUUiYed  
aW   UecommendaWionV   WhaW   addUeVVed   Whem.  

CommXnicaWion  
1. We   need   mXlWiple   cleaU   Za\V   Wo   commXnicaWe   ZiWh   VWaff   UegaUding   Whe   iniWiaWion   and  

ending   of   a   lockdoZn,   and   aboXW   impoUWanW   deWailV   aboXW   Whe   naWXUe   of   Whe   lockdoZn  
eYenW.   (e.g.   We[W,   email,   landline)   (ThiV   ZaV   a   fUeTXenW   commenW.)  

2. We   need   mXlWiple   cleaU   Za\V   Wo   commXnicaWe   ZiWh   all   paUenWV   and   VWXdenWV   aboXW  
emeUgencieV   and   dXUing   acWiYe   ViWXaWionV   --   and   collecWing   VWXdenWV   afWeU   Whe   eYenW.   (AlVo  
a   fUeTXenW   commenW). ǧ

3. RobocallV   VhoXld   alVo   be   in   SpaniVh  
4. CommXniW\   needV   Wo   be   pUo-acWiYel\   edXcaWed   on   acWion   WhaW   iV   appUopUiaWe   dXUing   a  

lockdoZn.  
5. TheUe   ZeUe   conceUnV   aboXW   VWXdenWV   geWWing   on   Whe   ZUong   bXV   afWeU   Whe   lockdoZn.  
6. BXV   dUiYeUV   need   Wo   be   cleaUl\   infoUmed   aboXW   ZhaW   iV   going   on   and   Wold   ZhaW   Wo   do.  
7. SWXdenWV   VhoXld   be   alloZed   Wo   XVe   cell   phoneV   dXUing   a   lockdoZn.  
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DUillV/TUaining  
8. UVe   VecondaU\   PACK   Wime   foU   VWXdenWV   Wo   conWacW   and   doXble   check   WheiU   emeUgenc\  

conWacWV.  
9. PUeVenW   a   \eaUl\   WUaining/dUill   calendaU   Wo   Whe   VWaff.  
10. InYiWe   local   VafeW\   pUofeVVionalV   (FiUe   Chief,   LaZ   EnfoUcemenW),   Wo   ZiWneVV   emeUgenc\  

dUillV.  
11. IW   ZaV   XncleaU   Zhen   Whe   lockdoZn   ZaV   oYeU.   PUacWice   ZiWh   a   cleaU   pUoWocol   Wo   eliminaWe  

confXVion.   
12. TheUe   ZaV   confXVion   aboXW   VWXdenW   WUanVpoUWaWion.   TU\   UXnning   dUillV   in   Zhich   VWXdenWV  

load   on   bXVeV.   
13. The   bXV   dUiYeUV   ZeUe   noW   inYolYed   in   Whe   emeUgenc\   plan   oU   dUillV.   
14. ConceUn   foU   Whe   high   Vchool   VWXdenWV   aUUiYing   aW   Vchool   afWeU   Whe   lockdoZn   had   begXn.   
15. PUacWice   Vome   VcenaUioV   ZiWhoXW   VWXdenWV  
16. ClaUif\   pUoWocol   UegaUding   XVe   of   dooUV   beWZeen   adjacenW   claVVUoomV   and   officeV.   

ETXipmenW   
17. ConceUn   WhaW   Whe   VpeakeUV   coXld   noW   be   heaUd   in   all   aUeaV   of   Whe   Vchool.   A   diUecW   meanV  

of   commXnicaWion   beWZeen   Whe   WUanVpoUWaWion   bXilding   and   Whe   UeVW   of   Whe   campXV   needV  
Wo   be   eVWabliVhed.  

18. The   kiWchen   doeV   noW   haYe   a   plaVWic   emeUgenc\   pUocedXUe   pockeW   like   Whe   oWheU  
claVVUoomV.   

19. ElemenWaU\   VhoXld   implemenW   Whe   Ued   and   gUeen   clipboaUd   V\VWem   WhaW   Whe   VecondaU\  
Vchool   haV.   

20. Police   VhoXld   be   able   Wo   acceVV   Whe   Vchool   if   locked.   Police   VhoXld   haYe   acceVV   Wo   Whe  
kno[-bo[.   

21. SWaff   VhoXld   haYe   ID   badgeV   Vo   WhaW   Whe\   can   be   eaVil\   idenWified.   
22. ThoVe   in   chaUge   VhoXld   haYe   YeVWV   dXUing   an   emeUgenc\   Vo   Whe\   aUe   eaVil\   idenWifiable.   
23. The   dooUV   of   connecWing   officeV   don¶W   lock.   
24. SXbVWiWXWe   WeacheUV   VhoXld   UeceiYe   ke\V   Xpon   aUUiYal.   
25. ConceUn   WhaW   Vome   dooUV   ma\   onl\   be   locked   fUom   Whe   oXWVide.   LibUaU\   dooU   VWickV   open  

making   Whe   libUaU\   an   inVecXUe   locaWion.   
26. ConVideU   Whe   XVe   of   VecXUiW\   cameUaV.  
27. ConceUn   WhaW   Whe   ZindoZ   blindV   in   Vome   claVVUoomV   don¶W   fXncWion   pUopeUl\.   

LocaWion  
28. When   neceVVaU\,   Whe   VWXdenWV   VhoXld   be   eYacXaWed   Wo   a   locaWion   aZa\   fUom   Whe   Vchool.  

SWXdenWV   coXld   be   dUopped   off   aW   Whe   CommXniW\   CenWeU   oU   oWheU   locaWion.   
29. SeW   Xp   an   offViWe   UeXnificaWion   foU   kindeUgaUWen   age   VWXdenWV.  
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30. ConceUn   WhaW   Whe   OPALCO   eYacXaWion   ViWe   iV   dangeUoXV   foU   kidV   Zho   UXn   XnconWained  
becaXVe   iW   UeTXiUeV   WhaW   VWXdenWV   cUoVV   Whe   Uoad   Wo   Ueach   Whe   locaWion.   

PeUVonnel  
31. ConVideU   hiUing   a   VecXUiW\   gXaUd.   

 

PUocedXUe  
32. DXUing   emeUgencieV,   UadioV   VhoXld   onl\   be   XVed   Wo   conYe\   impoUWanW   infoUmaWion.   
33. IdenWif\   a   Ke\holdeU,   a   poViWion   WhaW   XnlockV   dooUV   and   giYeV   XpdaWeV.   
34. ConceUn   WhaW   paUenWV   ZeUe   Waking   VWXdenWV   ZiWhoXW   checking   Whem   oXW   ZiWh   Whe   office.   
35. The   annoXncemenW   VhoXld   noW   Va\   ³dUill´   in   a   Ueal   lockdoZn   ViWXaWion.   
36. LockdoZn   VhoXld   be   ended   b\   inWeUcom,   noW   ke\ing   oXW.  
37. The   Vchool   VhoXld   haYe   a   plan   foU   VWXdenW   medicaWionV   in   Whe   caVe   of   an   emeUgenc\.   
38. ConfXVion   aboXW   cell   phone   polic\   dXUing   Whe   lockdoZn.   
39. HoZ   can   Whe   MainWenance   Shed   be   noWified   aboXW   Whe   lockdoZn?   
40. AdjXVW   Whe   dUill   VWUXcWXUe   Wo   inclXde   IncidenW   Command   S\VWem   (ICS)   aVVignmenWV,  

idenWif\   Zho   iV   in   chaUge.   
41. The   Vchool   VhoXld   deVignaWe   a   conVeTXence   manageU.   
42. TheUe   VhoXld   be   a   UegXlaUl\   VchedXled   UeYieZ   of   VafeW\   pUocedXUeV.   
43. ConceUn   WhaW   Whe   VWXdenWV   ZeUe   alloZed   Wo   boaUd   bXVeV   ZiWh   XnVeaUched   backpackV.   
44. ConceUn   WhaW   WeacheUV   lefW   VWXdenWV   alone   afWeU   being   UeleaVed   fUom   Whe   claVVUoom.   
45. A   VWaff   membeU   ZaV   aVked   Wo   lock   all   oXWVide   dooUV,   pXWWing   him   in   a   poWenWiall\  

dangeUoXV   locaWion.   
46. The   Vchool   VhoXld   haYe   a   plan   foU   diffeUenW   emeUgenc\   ViWXaWionV,   e.g.   WhUeaW   on   campXV  

--   e.g.   WhUeaW   in   Yillage.   
47. TUaffic   managemenW   in   fUonW   of   Vchool,   diUecWion   foU   paUenWV   Zho   aUe   looking   foU   WheiU   kidV.   
48. The   bXV   dUiYeUV   VhoXld   be   infoUmed   aboXW   all   emeUgenc\   pUocedXUeV   and   paUWicipaWe   in  

emeUgenc\   dUillV.   
49. TheUe   needV   Wo   be   a   cleaU   Zalking   paWh   fUom   elemenWaU\   bXilding   Wo   Whe   bXV   pick-Xp.  

HaYe   Vomeone   diUecWing   WeacheUV   and   WheiU   claVVeV.   
50. UnVXUe   ZheUe   Whe   Vafe   placeV   ZeUe   in   each   claVV   Uoom.   CUeaWe   Uoom   b\   Uoom   VWUaWegieV  

and   mapV.   
51. PaVVing   a   papeU   noWe   iV   noW   an   effecWiYe   Za\   Wo   commXnicaWe   impoUWanW   infoUmaWion.   
52. ConceUn   WhaW   noW   all   e[WeUioU   dooUV   ZeUe   locked.   

 

OWheU   WUiWWen   ConceUnV  
53. PaUenWV   ZeUe   fighWing   in   Whe   paUking   loW.   
54. Wh\   ZaV   Whe   oUiginal   WhUeaW   noW   bUoXghW   Wo   Whe   SheUiff?   
55. Wh\   ZaV   Whe   VWaff   poVWing   on   Facebook   Zhile   Whe   Vchool   ZaV   in   lockdoZn?   
56. IV   Whe   VWaff   WUained   in   lockdoZn/emeUgenc\   pUocedXUeV,   eVpeciall\   adminiVWUaWoUV?   
57. IV   WheUe   a   pUoceVV   cXUUenWl\   in   place   foU   paUenWV   picking   Xp   WheiU   childUen?   
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58. WeUe   lockeUV   VeaUched   afWeU   Whe   eYenW?   
59. WhaW   aUe   Whe   Vchool¶V   lockdoZn   policieV   and   ZheUe   can   Whe\   be   foXnd?   
60. Will   Whe   Vchool   bUing   in   a   commXniW\   oU   Vchool   coXnVeloU   afWeU   emeUgenc\   eYenWV?   
61. Wh\   ZeUe   VWXdenWV   Wold   b\   WeacheUV   WhaW   a   gXn   ZaV   foXnd   in   Whe   gaUden?   

PaUW   2:   RecommendaWionV  
BaVed   on   Whe   commenWV   UeceiYed,   WheVe   aUe   Whe   UecommendaWionV   Ze   haYe   made   aW   WhiV   Wime.  
 
AboYe   all,   iW   VeemV   eYidenW   Wo   Whe   Weam   WhaW   a   peUmanenW   VafeW\   UeYieZ   Weam   needV   Wo   be  
cUeaWed   ZiWh   a   compoViWion   WhaW   UeflecWV   VafeW\   pUofeVVionalV,   WeacheUV,   paUenWV   and   oWheU  
VWakeholdeUV   ZiWh   UeVponVibiliW\   Wo   addUeVV   VafeW\   maWWeUV.   ThiV   doeV   noW   Wake   Whe   place   of   a  
SafeW\   CommiWWee   aV   mandaWed   b\   LaboU   and   IndXVWUieV   RXleV.  
 
Among   Whe   fiUVW   WaVkV   of   WhiV   bod\   VhoXld   be   Wo   UeYiVe,   XpdaWe   and   haUmoni]e   Whe   EmeUgenc\  
ReVponVe   Plan   and   iWV   XVeU-fUiendl\   acWion   gXide,   Whe   EmeUgenc\   PUocedXUeV   Handbook,   Zhich  
iV   Whe   Wool   XVed   b\   VWaff,   VWXdenWV,   and   Whe   commXniW\   dXUing   emeUgencieV   and   dUillV.   The   Weam,  
in   cooUdinaWion   ZiWh   Whe   DiVWUicW,   VhoXld   e[ploUe   fXnding   oppoUWXniWieV   foU   WheVe   coVWV   inclXding  
gUanWV,   leYieV,   bondV,   donaWionV,   oU   oWheU   fXnding   VoXUceV.  
 
The   SafeW\   ReYieZ   Team   Uecogni]eV   WhaW   implemenWing   WheVe   changeV   Zill   UeTXiUe   Vomeone   on  
VWaff   Zho   enVXUeV   WhaW   acWionV   aUe   implemenWed.   A   VafeW\   VXpeUYiVoU   poViWion   needV   Wo   be  
cUeaWed   and   fXnded   Wo   UeYieZ   and   implemenW   UecommendaWionV   appUoYed   b\   Whe   boaUd.   ThiV  
poViWion   VhoXld   be   held   b\   a   VXbjecW   maWWeU   e[peUW.  

CommXnicaWion  

PUioUiW\:   NoZ  
1. DXUing   Whe   lockdoZn,   PXblic   AddUeVV   V\VWem   (PA)   annoXnceV   --   "IniWiaWing   lockdoZn.  

Look   aW   \oXU   email   oU   phone   We[W"   (annoXnced   Wo   VWaff).   ThiV   VcUipW   VhoXld   be   ZUiWWen   in  
EmeUgenc\   PUocedXUeV   Handbook   (EPR)  

2. DiVWUicW   VhoXld   cUeaWe   a   fXll   call   liVW   foU   VWaff   cell   phone   nXmbeUV   (opWional   Wo   paUWicipaWe),  
emeUgenc\   plan   inclXdeV   WhiV   in   checkliVW.   UVe   of   meVVengeUV   (people   bUinging   a   papeU  
aUoXnd)   in   ERP   VhoXld   be   deleWed.  

3. E[ploUe   collecWing   VWXdenW   cell   phone   nXmbeUV   on   an   opW-in   baViV   foU   emeUgenc\  
commXnicaWionV.  

4. AVk   foU   paUenWV   Wo   UeVpond   if   Whe\   goW   Whe   call   (on   a   dUill)   Wo   YeUif\   call   liVW.   PaUenWV   VhoXld  
be   UeTXeVWed   Wo   pUoYide   WheiU   cXUUenW   email   addUeVV,   phone   nXmbeU   and   We[W   aV   Za\V   Wo  
geW   noWificaWionV.   Mail   a   foUm   home   Wo   paUenWV   (do   noW   Vend   home   ZiWh   VWXdenWV),   ZiWh  
folloZ-Xp   Wo   YeUif\   100%   compliance.   PUoYide   Za\   Wo   noWif\   and   VoliciW   XpdaWed  

4  



emeUgenc\   info   WhUoXgh   Sk\ZaUd   aV   Zell.   Ma\be   all   foUmV   coXld   be   filled   WhUoXgh   Google  
oU   Sk\ZaUd.   A   UemindeU   VhoXld   be   VenW   oXW   Wo   paUenWV   Wo   XpdaWe   emeUgenc\   infoUmaWion.  

5. The   Vchool   ZebViWe   VhoXld   be   Whe   main   foUm   of   commXnicaWion   fUom   Whe   Vchool   diVWUicW.  
TheUe   VhoXld   be   onl\   one   deVignaWed   pXblic   UelaWion   poViWion,   bXW   mXlWiple   Za\V   Wo   modif\  
(no   Vingle   opeUaWoU,   bXW   Vingle   opeUaWoU   aW   a   Wime).   Add   an   emeUgenc\   Wab   on   ZebViWe,  
ZiWh   dUop   doZn   menXV   foU   each   W\pe   of   emeUgenc\   (lockdoZn,   eaUWhTXake,   gaV   leak  
eWc.).   In   paUenW   packeW,   paUenWV   VhoXld   be   Ueminded   WhaW   in   emeUgenc\   ViWXaWionV,  
VWXdenWV   Zill   onl\   be   lefW   aW   WheiU   UegXlaU   bXV   VWop,   aW   a   deVignaWed   UeXnificaWion   cenWeU,   oU  
UeWXUned   Wo   Vchool,   accoUding   Wo   Whe   ViWXaWion.  

6. PoVW   Whe   commXnicaWion   pUoWocolV   on   Whe   Vchool   ZebViWe   and   a   haUd   cop\   in   Whe   \eaUl\  
Vchool   packeW.  

7. In   Whe   EmeUgenc\   ReVponVe   Plan   (ERP),   one   peUVon   VhoXld   be   aVVigned   Wo   do   WUaffic  
diUecWion,   ZiWh   appUopUiaWe   idenWificaWion   (i.e.,   YeVW)    and   commXnicaWion   deYice.   Block  
enWUanceV   ZiWh   coneV   and   a   VandZich   boaUd   Welling   paUenWV   ZheUe   UeXnificaWion   WakeV  
place.   School   diVWUicW   needV   Wo   meeW   ZiWh   Lope]   FiUe   Chief   Wo   diVcXVV   hoZ   Wo   liaiVe   ZiWh  
Whe   depaUWmenW   foU   emeUgenc\   ViWXaWionV.  

8. TeacheUV   VhoXld   noW   diUecWl\   commXnicaWe   ZiWh   paUenWV.   LockdoZn   pUoWocol   VhoXld   be  
folloZed.  

9. SWaff   VhoXld   UeVeaUch   Whe   Uoll   oXW   of   geWWing   We[W   aleUWV   oXW   Wo   VWaff   membeUV   Vince   Vome  
VWaff   membeUV   go   Wo   off   ViWe   locaWionV   dXUing   Whe   da\   (i.e.,   pUeVchool,   poVW   office)   oU   ma\  
be   on   Whe   pla\gUoXnd  

10. Do   noW   implemenW   code   ZoUdV   in   commXnicaWing   diUecWionV   Wo   VWaff.  
11. The   WUanVpoUWaWion   Weam   needV   fXll   infoUmaWion.   (i.e.,WhaW   iV   Whe   pUoblem?   WhaW   iV   Whe  

plan?)   The   WUanVpoUWaWion   diUecWoU   Zill   cUeaWe   a   checkliVW   of   ZhaW   needV   Wo   be  
commXnicaWed   Zhen   Whe   IncidenW   CommandeU   (IC)   UeTXeVWV   eYacXaWion   WUanVpoUWaWion.  

12. Add   WUanVpoUWaWion   VWaff   inWo   emeUgenc\   UeVponVe   pUocedXUeV   and   dUillV.   TeacheUV   and  
VWXdenWV   need   Wo   knoZ   ZheUe   Wo   go   Wo   load   on   Whe   bXVeV,   oU   ZheUe   Wo   go   if   noW   boaUding   a  
bXV.   KidV   need   Wo   be   checked   off   aV   Whe\   leaYe.   DUiYeU   deVignaWeV   pUimaU\   and  
alWeUnaWiYe   locaWion.  

13. CUeaWe   FAQ   foU   ZebViWe   Wo   e[plain   UaWionaleV   foU   pUocedXUeV  
14.   PeU   ERP,   annoXncemenW   of   a   lockdoZn   VhoXld   noW   UefeUence   WhaW   iW   iV   a   dUill   if   iW   iV   a   Ueal  

eYenW,   and   dUillV   VhoXld   be   annoXnced   and   conclXded   aV   dUillV.  
15. SWXdenWV   VhoXld   noW   XVe   cell   phoneV   dXUing   lockdoZnV   e[cepW   XndeU   VWaff   diUecWionV.  

PUocedXUeV   VhoXld   be   modified   on   VWaff   emeUgenc\   VheeWV.   SWXdenWV   coXld   be   alloZed   Wo  
commXnicaWe   XndeU   VWUicW   diUecWion,   XVing   VcUipWV   dicWaWed   b\   VXpeUYiVing   VWaff.   ScUipW  
mighW   be   VomeWhing   like,   "ThiV   iV   Johnn\.   I'm   aW   Whe   Vchool   and   OK.   ConWacW   Whe   Vchool'V  
ZebViWe   foU   moUe   info."  

16. Robo   callV   VhoXld   alVo   be   in   SpaniVh   if   noW   common   pUacWice   alUead\.   LangXage   of  
choice   VhoXld   be   VelecWed   in   paUenW   packeW   filled   oXW   aW   Whe   beginning   of   Whe   \eaU.  

17. FolloZ   pUocedXUe   fUom   EmeUgenc\   PUocedXUe   Handbook.   ReYieZ   beVW   pUacWiceV.   ReYieZ  
conflicWV   beWZeen   EmeUgenc\   PUocedXUeV   Handbook   and   Whe   EmeUgenc\   ReVponVe  
Plan.   Make   EPH   aYailable   in   a   digiWal   YeUVion.  
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PUioUiW\:   2   monWhV  
18. HaYe   cleaU   planV   foU   paUenWV   on   Whe   Vchool¶V   ZebViWe   and   in   Whe   SWXdenW   Handbook.  

Make   UefeUence   Wo   WheVe   planV   in   a   Uobo   call   WhaW   inclXdeV   Whe   diUecWionV:   "Check   Whe  
ZebViWe   oU   \oXU   SWXdenW   Handbook   foU   Whe   pUoWocol."  

19. PeU   ERP,   all   commXnicaWionV   VhoXld   pUoceed   fUom   Vingle   InfoUmaWion   OfficeU.   RegXlaU  
commXnicaWionV   aUe   needed.   MXlWiple   deVigneeV   can   fill   Whe   Uole,   bXW   a   Vingle   peUVon   iV  
Whe   InfoUmaWion   OfficeU.  

PUioUiW\:   6   monWhV  
20. ConVideU   UeVeaUching   a   V\VWem   foU   WUacking   VWXdenWV   geWWing   Wo   appUopUiaWe   place   on   Whe  

bXV   (home)   WhaW   paUenWV   and   dUiYeUV   can   XVe.   TheUe   aUe   GPS   V\VWemV   WhaW   can   haYe  
VWXdenWV   VZipe   a   caUd   aV   Whe\   boaUd   a   bXV   and   WheiU   locaWion   iV   WUacked   Ueal   Wime   onl\  
Zhen   Whe\   aUe   on   Whe   bXV   (WUacking   VWopV   Zhen   Whe\   VWep   off   Whe   bXV).   CoVWV   aboXW   $900  
peU   bXV.   hWWpV://ZZZ.]onaUV\VWemV.com/VolXWionV/]-paVV-VWXdenW-WUacking/   

DUillV/TUaining  

PUioUiW\:   2   monWhV  
21. EmeUgenc\   nXmbeUV   need   Wo   be   confiUmed   foU   VWaff,   VWXdenWV   and   paUenWV.   ThiV   can   be  

done   b\   haYing   VecondaU\   VWXdenWV   call   Whe   nXmbeU   on   file   dXUing   PACK   oU   Vome   oWheU  
common   peUiod.  

22. TeVW   We[Wing   Wo   VWXdenWV   and   gXaUdianV¶   cell   phone   nXmbeUV.   ³E.g.   TheUe   iV   a   lockdoZn   in  
pUoceVV.   If   \oX   aUe   in   Whe   bXilding,   folloZ   diUecWionV.   If   \oX   aUe   off   campXV,   VWa\   aZa\.´  

PUioUiW\:   6   monWhV  
23. A   WUaining   VchedXle   needV   Wo   be   eVWabliVhed,   UeYieZed,   and   XpdaWed.   ThiV   WUaining   ZoXld  

appl\   in   Zhole   oU   in   paUW   Wo   all   VWaff   membeUV,   and   Wake   inWo   accoXnW   neZ   peUVonnel.  

ETXipmenW  

PUioUiW\:   NoZ  
24. DooUV   VhoXld   be   lockable   fUom   inVide   ZiWhoXW   a   ke\.   ThiV   VhoXld   be   compleWed   b\  

JanXaU\   2020.   
25. VeUif\   WhaW   all   ZindoZ   blindV   fXncWion.   
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PUioUiW\:   2   monWhV  
26. TUanVpoUWaWion   Office   needV   Wo   haYe   landline   oU   oWheU   Ueliable   meanV   of   commXnicaWion  

ZiWh   DiVWUicW   Office  
27. PUoYide   acceVV   Wo   Kno[   bo[eV   Wo   laZ   enfoUcemenW.  
28. InVWall   a   dooU   feneVWUaWion   obVcXUing   V\VWem.  

PUioUiW\:   6   monWhV  
29. ConVideUaWion   VhoXld   be   giYen   Wo   ke\leVV   UemoWe   V\VWem   becaXVe   iW   ZoXld   alloZ   Wo   lock  

e[WeUioU   dooUV   inVWanWl\,   alloZ   acceVV   b\   emeUgenc\   peUVonnel   ZiWhoXW   a   Kno[   bo[,   alloZ  
VXpeUYiVion   of   enWU\   aW   all   WimeV,   and   UedXce   coVWV   of   Ueke\ing.  

30. BXild   a   UeVponVe   kiW   peU   ERP   (e.g.   idenWificaWion   YeVW,   VcUipWV,   eWc.)  
31. ConVideU   inVWalling   VafeW\   cameUaV   ZiWhin   bXildingV   and   oXWVide.  
32. PUoYide   all   VWaff   membeUV   ZiWh   idenWificaWion   badgeV,   and   enVXUe   WhaW   a   peUmanenW  

V\VWem   iV   in   place.  

LocaWion  
PUioUiW\:   WiWhin   2   monWhV  

33. FoU   fXll   eYacXaWion,   VXch   aV   lockdoZn,   WZo   locaWionV   needV   Wo   be   VelecWed   and  
conWUacWed.   LCCA   and   WenniV   coXUWV   aUe   pUobableV.  

34. WheneYeU   KindeUgaUWneUV   leaYe   Vchool   oXWVide   of   noUmal   WimeV,   a   locaWion   needV   Wo   be  
VelecWed   and   conWUacWed.   DiVcXVV   ZiWh   ChildUen   CenWeU   and   LIFRC.   

35. TempoUaU\   UelocaWion   aUea   needV   Wo   be   WenniV   coXUWV,   noW   Opalco,   foU   VafeW\   UeaVonV   (i.e.  
WUaffic,   line   of   VighW,   eWc.).   PaUking   loW   and   fenceV   make   foU   beWWeU   cUoZd   conWUol.  

PeUVonnel  

PUioUiW\:   WiWhin   6   monWhV  
36. ConVideU   hiUing   a   VecXUiW\   gXaUd   (VXch   aV   a   UeWiUed   police   officeU)   in   WimeV   of   heighWened  

need   foU   VecXUiW\   VXch   aV   a   Zhen   a   WhUeaW   iV   XndeU   inYeVWigaWion.   BenefiWV   do   noW   ZaUUanW  
fXll-Wime   poViWion,   eVpeciall\   if   cameUaV   aUe   inVWalled.  

PUocedXUal  

PUioUiW\:   NoZ  
37. TUainingV   VhoXld   be   compUehenViYe   and   UealiVWic:   WUain   ZiWh   all   UeTXiUed   meanV   of  

commXnicaWion   aW   all   dUillV.   (³YoX   WUain   Whe   Za\   \oX   pla\´)  
38. TUainingV   VhoXld   be   on   a   UegXlaU   baViV   and   inclXde   all   appUopUiaWe   VWaff.  
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39. PeU   EmeUgenc\   ReVponVe   Plan,   Ke\holdeU   Zill   open   dooUV.   In   Whe   long   WeUm,   laZ  
enfoUcemenW   officeUV   VhoXld   haYe   acceVV   Wo   Kno[   Bo[.  

40. PaUenWV   Zho   ZiVh   Wo   Wake   VWXdenWV   oXW   of   Vchool   dXUing   Whe   UegXlaU   Vchool   da\   VhoXld  
folloZ   Vchool   pUocedXUeV   Wo   help   Whe   Vchool   accoXnW   foU   VWXdenWV   dXUing   emeUgencieV.  

41. PUocedXUeV   foU   VWXdenWV   ZiWh   Vpecial   WUanVpoUWaWion   needV   VhoXld   be   added   Wo   ERP   &  
EPH.  

42. EmeUgenc\   pUocedXUeV   VhoXld   inclXde   WUaffic   planV   foU   paUenWV,   bXVeV,   and   pedeVWUianV,.  
43. PeU   ERP,   annoXncemenW   of   a   lockdoZn   VhoXld   noW   UefeUence   WhaW   iW   iV   a   dUill   if   iW   iV   a   Ueal  

eYenW,   and   dUillV   VhoXld   be   annoXnced   and   conclXded   aV   dUillV.  
44. PeU   ERP,   lockdoZn   conclXVion   VhoXld   be   annoXnced   and   VWaff   VhoXld   ZaiW   foU   dooUV   Wo  

be   Xnlocked.  

PUioUiW\:   WiWhin   2   monWhV  
45. PUocedXUeV   need   Wo   be   deYeloped   b\   Whe   Vchool   nXUVe   foU   medicaWionV,   ZiWh   diVcXVVion  

ZiWh   phaUmaciVWV.   ERP   VhoXld   UeflecW   WhiV   UecommendaWion.  
46. ERP,   and   WheUefoUe   EPH,   need   Wo   be   modified   Wo   UeflecW   modeV   of   aleUW   foU   mainWenance  

cUeZ,   bXV   dUiYeUV,   DecaWXU   School,   Lope]   Academ\,   and   SpUing   SWUeeW.   Robocall   ma\   be  
Whe   meanV   foU   Vome   of   WhoVe   aleUWV.  

47. DUill   plan   needV   Wo   be   cUeaWed,   WeVWed,   UeYieZed,   and   adjXVWed.   ThiV   VhoXld   be   compleWed  
beWZeen   Whe   end   of   Whe   Vchool   \eaU   and   Whe   beginning   of   Whe   neZ   Vchool   \eaU.    ERP  
VhoXld   UeflecW   WhiV   UecommendaWion.   

48. PeU   LaboU   and   IndXVWUieV   DepaUWmenW   UXleV,   a   SafeW\   CommiWWee   needV   Wo   be   foUmed.  
49. The   peUmanenW   SafeW\   ReYieZ   Team   VhoXld   acW   aV   a   ConVeTXence   ManageU   Wo   UeYieZ  

dUillV   and   incidenWV,   idenWif\   ³VXVWainV   and   impUoYeV´   and   ZheWheU   Whe   ERP   ZaV   folloZed.  

PUioUiW\:   WiWhin   6   monWhV  
50. FolloZing   ERP,   all   poViWionV   ZiWhin   Whe   chain   of   command   VhoXld   be   baVed   on  

pUocedXUeV   (ZiWh   checkliVWV),   noW   peUVonaliWieV.   ThiV   Zill   enVXUe   WhaW   all   UeTXiUed   UoleV   aUe  
VWaffed   UegaUdleVV   of   peUVonnel   changeV.  

51. ERP   and   EPH   VhoXld   UefeUence   WhaW   in   caVe   of   eYacXaWion   foU   lockdoZn,   VWXdenWV   and  
VWaff   VhoXld   leaYe   all   peUVonal   iWemV   behind.  

52. DeYelop   and   folloZ   a   polic\   foU   checking   oXW/in   foU   VWaff   and   VWXdenWV   dXUing   Whe   UegXlaU  
Vchool   da\,   ZiWh   pUocedXUeV   deYeloped   in   Whe   ERP   foU   emeUgenc\   ViWXaWionV.  

53. FoU   loZeU   leYel   lockdoZnV,   aV   UeTXeVWed   b\   laZ   enfoUcemenW   (e.g.   ViWXaWion   off   campXV),  
deVignaWed   VWaff   Zill   lock   e[WeUioU   dooUV.   FoU   higheU   leYel   lockdoZnV,   Whe   DiVWUicW   VhoXld  
UeVeaUch   feaVibiliW\   of   UemoWe   locking.   If   UemoWe   locking   iV   noW   acTXiUed,   pUocedXUe   needV  
Wo   be   deYeloped.   All   WheVe   iWemV   VhoXld   be   UefeUenced   in   EPR.  

54. ERP   and   EPH   need   Wo   be   UeYieZed   annXall\   dXUing   Whe   VXmmeU   and   adapWed   foU  
diffeUenW   ViWXaWionV.   ThiV   inclXdeV   bXW   iV   noW   UeVWUicWed   Wo   aVVignmenW   liVWV,   campXV   planV,  
VcUipWV   foU   commXnicaWion,   eWc.  

55. DeYelop   Vpecific   Uoom   b\   Uoom   planV   and   VWUaWegieV.   ThiV   VhoXld   be   UefeUenced   in   Whe  
EPR   and   EPH.  
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